Priorities For Action:

Appendix 2

Priority How will this be achieved? | Who Outcomes/Measures Progress/Concerns to Flag
(Partnership/A Highlight Status
gency)

Provide as many deliver new initiatives to Jobs & Reduction in NEETS, Project running at Mandela

opportunities as target NEETS (Not in Skills/Area improved outcomes for Centre through partnership

possible for people | Employment, Education or Management | young people. between Jobs & Skills and
to get jobs or Training); CYDC, attendance and
learn new skills outcomes positive. Work
now ongoing to ensure
transition to Job Shop at
Reginald Centre.
yvork with schools clusters to Cluster Improved attendance & Workshops held with all
improve attendance and L . . : :
behaviour: eadership attainment pluster leadership groups in
! Groups inner north east to develop
action plans based on
outcome based
S o accountability methodology.
provide job and training Area Increased number of people
advice through local job Management/J | engaged in job searching
shops and provide outreach | obs & Skills and reduced worklessness
sessions at local venues
Link IGEn, clusters and Area Reduced numbers of NEET | Partners engaged and

partners in Meanwood and
Chapeltown to identify and

management /
Cluster

and not known in
Meanwood

group set up to discuss
cases.

work with NEET's as part of | Leadership

Neighbourhood Improvement | Group

Plan
Make better use of | improve the community Area Improved facilities and Palace community centre
our community centres that we manage by | Management increase in people using now has heating work

buildings

completing heating

centres

completed and new signage




improvements and seek to
further improve and enhance
them;

support other community

to be installed. New girls
group ‘Free2B Me’ now
running from the centre and
increased usage overall.

buildings in the area to have | Area Schemes funded to improve
increased usage and support Management/V usage of other community
the groups using them to CFS buildings and provide
develop further. additional ngpment is now
completed in centres such
208 Squadron and Greek
Orthodox Church to
increase usage.
Fight crime and provide residents with DCSP Reduction in burglary, Burglary reduction initiatives
antisocial support, advice and increase in resident funded by the Area
behaviour, with a | equipment to help them satisfaction, reduction in Committee ongoing in
particular focus on | prevent burglary; crime and ASB Meanwood, Roundhay and
reducing burglary | work together with partner Moortown
rates organisations such as the
police to tackle local
concerns regarding
community safety and anti
social behaviour.
Link partners together in WYP / ENEHL / | Increased satisfaction and
Priority neighbourhood's ENE Area confidence in community Reduction of ASB in
L o Management Reduced ASB and crime in | Meanwood of 48% and
case managing identified . . o
nominals of ASB and priority neighbourhoods burglary by 53% over last
informing community of 12 _months. Increased
outcomes. satisfaction from surveys.
ENE Area
Develop a partnership Management/ | Reduction in ASB in the
approach for ASB in the WYP estate Still bein_g collated although
Stonegate estate request in for DIU
Improve the local | deliver a scheme through Area Improved streetscene, Community payback
environment and community payback to Management/P | increased usage of local scheme ongoing with




our parks and
open spaces

undertake environmental
improvements;

help to improve local
allotment sites;

work with residents and local
groups to make sure our
streets and open spaces are
kept clean;

take enforcement action
where there are problems,
ensuring litter bins do not
overflow, working better with
local businesses and schools,
litter picking and street
sweeping where it is needed.

Improvement to parks and
play areas and improving
green spaces

robation

Area
Management

Environmental
Services

Environmental
Services

Parks and
Countryside/
Groundwork

recreational facilities

Reduction in environmental
complaints and improved
local environment.

Improved play facilities and
greenspace

Increased usage of parks
and openspaces

positive feedback and
results.

Work ongoing to promote
Bandstand Allotments with
new signage
Environmental delegation
update report to be provided
and Service Level
agreement drawn up for
implementation.

Service Level Agreen=ment
drawn up for approval by
Area Committee in Sept,
workshops held to inform
priorities

Feedback to response to
recent incidents in
Chapeltown show better
and more efficient
relationships and action by
streetscene teams.

Review of cleansing of shop
frontages being undertaken
as part of SLA.

New play area constructed
on Reginald Terrace,
Chapeltown, further
improvements to green
space planned Autumn
2011Anecdotal feedback
from the community at the
opening was very positive
and play area very well
used by young people and
families in particular.

Project to provide new




informal greenspace at
‘Fairywoods’ in Roundhay

Promote healthy
lifestyles and
tackle health
inequalities

deliver projects to target
health issues through local
health and well-being
groups;

provide a range of activities
for children and families
during the year;

help older peoples and
healthy living groups
providing activities such as
luncheon clubs through
advice and funding;

Promote the ‘Change for Life’
campaign in our local
communities to offer
practical advice on healthier
life styles.

Health & Well
Being
Partnership

Youth Services/
Extended
Services/Area
Management

Local people supported to
volunteer and increase
physical activity levels

Future health improvement
work with the Moor Allerton
Partnership will be built on
sound local intelligence
health improvement work

No of hits on the website
since launch 174 people have
visited the ENE H&WB portal
since 01/01/11.

Promote stop smoking

3 Walking for Health Groups
provided with ongoing
support and volunteer
training - Potternewton,
Chapel Allerton and Baba
Dal.

Summer programme of
activities delivered, funded
through well being,
including an Olympic style
event in Roundhay Park

Funding provided to support
Zest and Chapel Allerton
Good Neighbours

Queenshills Estate being
included in Moor Allerton
Health Needs Assessment,
research and consultation
work taking place

www.wellbeingleeds.co.uk
developed and implemented
to provide easy access to
local health and wellbeing
opportunities

Meanwood ‘local stop
smoking champion work’ is
developing

NESTA bid demonstration




site at Meanwood will assist
people living with long term
conditions to self manage,
including lifestyle advice
and improved access to
lifestyle services

Listen to the views | provide a range of ways for | Area Increased number of people | Have had initial 2 meetings
of local people in residents and partners to Management engaged in local decision for the Chapeltown and
our decision have their say about local making Scott Hall CLT and
making and priorities, including the attendance needs to be
support local development of Community worked on. Have started
events that people | Leadership Teams to oversee collecting names of people
together the neighbourhood for the Meanwood CLT and
improvement plans for our m!uzeulrgtl)lr(rl]g% ttiﬁg;(i)r:d an
priority neighbourhoods; September / October 2011.
support local community Summer activities and
events across the area events attended to enage
throughout the year; Increased number of people | with young people and
_ _ Area engaged in activities enable them to provide
work with local providers to Management/ feedback
deliver a range of activities | Extended Programme of activities
for young people and Services/Youth funded for school holiday
families during the year. Services periods and workshop
planned for Oct 2012 to
ensure coordinated
approach to planned for
Set up TRA groups in areas ENEHL Develop at least one new activities in 2012
where representation is low. TRA Names provided, will work
with partners and ENEHL to
develop further. Queenshills
identified as area to develop
new TRA
Support provide information on Area Increased number of people | Information of volunteering
getting involved with Management engaged in volunteering opportunities shared with




volunteering
within our local
communities

volunteering at all our events
and support the European
Year of the Volunteer;

host an annual event to
thank our voluntary
organisations and celebrate

activities

local residents during
attendance at local events
and gala’s during the spring
and summer.

Planning ongoing for the
volunteer thank you event

the work that they do.
Encourage public use our local budget to help | Area Improved Neighbourhood Budget for small grants set
services to work community groups and Management Index and IMD aside and work ongoing to
together with local | voluntary organisations to support local groups to
residents to deliver projects to improve Greater number of residents | identify projects to target
improve the area; involved in local decision local priorities.
our most deprived making _
neighbourhoods have clear actions set out in _ _ Neighbourhood
the neighbourhood Improvement in perception | Improvement Plan§ .
improvement plans on how of local area ap_proved for all pI'I.OI’I.ty.
we will improve our most ne:.gt;:bou;hoodds W|I’iht|n inner
) . north east and work to
e o suporheceulopment o
) the CLT’s as outlined
Leadership Teams make sure above.
that our local residents play
a part in improving the local
area.
Work with local provide sponsorship Area Reduction in worklessness | Sponsorship of barrier
businesses to opportunities for local Management troughs in Chapel Allerton

support a
flourishing local
economy

businesses to promote their
services;

work with investors to
support the regeneration of
the area;

Increase in economic vitality

Reduction in empty shop

offered and taken up by
local businesses.

Lights switch on event
planned for Chapel Allerton,
funded through well being
ward pot




promote local district centres
to reduce the number of
empty shop units;

encourage new business
enterprise in deprived areas
of the inner north east.

units

Increase in business start
up

Christmas tree to be
installed in Oakwood funded
through ward members

Unity and Sharing the
Success joint bid submitted
to ERDF to support new
businesses in Chapeltown

Louis Hamilton Centre now
open in Chapeltown as
business incubator units
and investment to the area

Sharing the success —
Business start up
information distributed
across Chapeltown




